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DEAR BLACK WOMEN
I wrote this ebook for you.
As a black woman, a techie, a technologist, chief problem
solver, operations efficiency expert, a technology advocate or
any other title I've been given, it's been tough navigating a
mostly male dominated industry. I’ve learned a lot, been
dealt loads of crap, persevered and now have found my
SHINE!
I’m Super-Charged and want to help you get Super-Charged

Before we get started I want you to “get
comfortable being uncomfortable”. By
adopting these tips, you may need to step

as well! I’ll be sharing some of what I've learned to help you

out of your comfort zone or you may even

play to #win on your way to well-deserved success! I want to

need to leap out there! Feel free to connect with me via

see you break down barriers, trailblaze, fly and soar to

email or #LinkedIn. I’d love to hear about your progress!

heights you've never known before. Yes! I want you to own

Now, let's have some fun while we Super-Charge our

your brilliance. You know, your POWER, that glory, all that
and more!

#techlife!
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QUICK STORY
A woman told me this a short while ago and I believe her.
She said, "There is someone out there praying for you.
They are praying for your words, the opportunity you can

create, your book, your advice, your speech. They are
praying for help and by flowing in your best gifts they will
get that help!” I will never forget that.
So let me pass this on to you. There is someone waiting
for you and praying for you. They need your ideas, your
creativity, that joke you find funny that may make their
day, your strut that may give someone confidence. The

world needs you. The AUTHENTIC you! Now GO GET your
GLORY and let it shine in all its GLOW!
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Take Free Meetings

1

Meetings are the most underrated, helpful opportunity available to showcase
your skills and get instant feedback on your performance. If someone asks you if
they can we set up time to chat for about 15 minutes, you should say YES!
Meetings help you develop your message and your delivery. They teach you
how to course correct or pivot a conversation in your favor. You gather intel by
listening and observing how winners and some losers act.
I once was getting several calls from technical recruiters. They were asking me
a bunch of stuff that I didn't understand or know. I got irritated because I
thought you haven't even looked at my resume. Then a light bulb went off.
They are helping me! They are using new language that will help me present
better.
I turned the conversation around by asking them what employers were looking
for specifically and so can you. Meetings can help create a more targeted
resume based on your best attributes. Soon you will be able to create a
professional summary and resume which makes you proud.
No more creating separate resumes. Thanks to free meetings, you can build
confidence to authentically present yourself on paper and in person. I know… I
certainly feel Super-Charged!

5

5 Ways to Super-Charge Your #TechLife
Super-Charge Your
5 Ways to TH
https://blackwomenit.wordpress.com/
4 #TechLife
COFFEE

FIND A SPONSOR – FAST!
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Now if this is the only tip you use, I won't even be mad because it's an important one.
Listen, a sponsor puts their reputation on the line for you. They are influential in their
circles and can get you a job, project your career and even protect your career. They
are powerful!
As a black woman, this is key!! Let me say that again, as a Black Woman a sponsor
is critical. Many of us go at it alone. We get frustrated. Living this #techlife can feel
like an uphill battle. Sponsors help you navigate past roadblocks. But hang on to
them, don't let them leave you.
My first sponsor was everything! I needed a job. Period! At the time she was a
former colleague/good friend who landed a great leadership opportunity. She used her
influence and reputation to get me an interview and her insight helped me seal the
deal! Once inside, she “talked me up” in executive meetings & strategically positioned
me to lead highly visible projects. Now that's some superwoman ish! She is still a
good friend today and I will never forget her support.
I mentioned earlier that you may have to get comfortable being uncomfortable. This
is an area of growth for many of us. Ask for help! Be bold and let someone know you
need sponsorship! That’s why the next section is equally important.
***sponsors don’t have to be women, they can be anyone!
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Ask for Feedback– EARLY & OFTEN!
Asking someone to rate your performance, your work ethic and style can be hard. Here’s
what I found to be helpful and invaluable. Ask your boss, mentor, sponsor or client “How
am I’m doing?” Then listen. Probe further “What can I work on?” Then listen.

I once asked a boss “How am I doing?” He told me he needed me being more succinct in
meetings. I was taking too long to give status updates leaving little time for others. Now I
wonder when he would have shared that if I didn’t ask? A couple of months later, he
handed me a very large project to oversee. One with global impact, international teams,
travel and access to corporate executives at other companies. He went on to tell me that by
asking for feedback and adjusting my style I had demonstrated an ability to lead by
following.
Asking for feedback shows great strength and a mastery in humility. You can learn very
quickly what you need to work on to set you apart. Get reflective by listening.
Always say “thank you” when someone gives you an honest assessment. That’s just the
right thing to do. Don’t argue, don’t try to counter with anything, just listen.
Get the info you need quickly so you can continue to BLAZE more trails!
Get Super-Charged to be your BEST!
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Create a Brag Bag!
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I could kick myself for not honoring my trailblazing spirit years ago. Several
years ago, I wanted to create a brag bag. I wanted my photo and the
highlights of my career on several different formats. I got laughed out of my
circles....my intellectual circles. You know the one with my smart friends! I
got called conceited and full of myself. Then a few years later I created my
own bio and got laughed at.
You see back then, if you were "somebody" organizations would assign
someone to do all of this for you. Okay, so I'm kind of dating myself and
digressing but you get the point.
Here's what’s in a brag bag:
1. A resume. I use LinkedIn. If you go to any LinkedIn profile from a
computer you can download a person's profile. I use this for a detailed
account of my background.
2. A bio. This a one page document created like a short story. It includes a
summary of your work, education, certifications & community service.
3. Business cards. Have both electronic and paper.
4. Email signature. This includes certifications and logos which gives you a
more polished presentation.
5. PowerPoint slide. Kind of like a speaker sheet. It should be eye catching
to include logos of the companies and organizations you’ve worked with.
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Volunteer at a Conference
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I can't stress this enough. Sign up to volunteer at a conference.
I prefer a conference over a one time event because a conference allows more time to
build relationships. You get a chance at a more manageable pace, to understand
logistics, strategic partnerships, contract management, attendee management and so
much more.
This is how people get to know you and you them. These important connections help
you build your "can you write a recommendation" tribe. The “can you introduce me to
so and so” tribe. These are the relationships which can immediately advocate for your
demonstrated professionalism. Go in with the honest intention of being of service but
also to make connections. Always, I mean always get a recommendation for your
volunteering experience.
This book is the result of my volunteering for a conference. I mentioned to someone
while volunteering about my background and passion for STEM. They told me to “Go
write that book”!

Some of my biggest wins have come from volunteering. I’ve met NBA players, Mega
Church Pastors, Actors, Actresses, Civil Rights Leaders and even was offered the chance
to pitch to Venture Capitalists.
So yes, huge things come from volunteering. Do it! Super-Charge your #techlife by
giving 10 - 20 hours of meaningful service and watch doors open!
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Live
Love
Laugh
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What’s in Your Brag Bag?
My professional & community footprint
Don’t confuse confidence with conceit. You own your
narrative. So many times we as black women allow
others to tell our stories.
I remember cringing when people would describe me
as just an IT lead. What does that even mean? I’ve been
on boards, I’ve led countless technology teams and
programs. I’ve mentored, authored manuals, started
professional networking groups, hosted numerous
workshops and even helped win a $900M contract!
Everything you’ve been a part of, every person you

have touched, every advice given…is part of your legacy!
This is your story. It’s all valuable and counts!!
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THANK YOU

It’s been a pleasure and an honor sharing myself with you all. I’d like to thank
every single person who’s been apart of my personal and professional journey.
Without you I wouldn’t be here today.
Thank you Keturah Moody for being part of the “women helping women”
movement. Your assistance in helping me finish my ebook has been
invaluable. May you continue to shine and may your gifts continue to make
room for you.
Thank you RW Joell for your push! Thanks for providing additional motivation
for this project. I appreciate your honest feedback and advice!
ELIZABETH M. ADAMS
+1 (202) 595‐5490
blackwomenit@gmail.com
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